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Current SLOSS roles

Delegation Intelligence and 

Insight

Engagement

Proactive work across 

South London, London and 

South East Region helping 

shape strategy and delivery

Engaging with clinical, 

operational leads and 

clinical networks to 

understand the strategic 

opportunities 

Exploring new partnerships 

with VCSEs, patient groups 

and others to improve 

pathways 

Ready to take on 

delegated responsibilities 

for specialised services 

and supporting ICBs and 

wider partners.

Working across London 

and beyond to met the 

conditions and assurances 

for a safe delegation to 

ICBs from April 2025

Understand and begin to 

work on further mitigations 

for risks and issues being 

inherited in April

Accessing data and 

investing in local capacity to 

develop insight into 

specialised services. 

Analysing patient flows, 

spend and outcomes, and 

trends over time

Understanding population 

need and uncovering health 

inequalities

Evaluating and learning 

from our change 

programmes

Transformation

Testing the case for change 

through clinical and 

efficiency pilots

Demonstrating integration -

supports system 

engagement, particularly 

clinical engagement

Addressing sustainability of 

services and inequalities of 

access for our population

Testing cross regional work 

between South London and 

Kent, Surrey and Sussex

Co-commissioning Clinical 

Networks with NHSE on 

behalf of our ICBs

Supporting networks and 

their clinical leaders to 

maximise their 

effectiveness and 

strengthen specialised 

foundations 

Creating greater alignment 

with ICB/system priorities  

Utilising the available 

transformation resource

Network 

development


